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Foreword  

Welcome to another edition of Global News and our final one for 2020! 

 

Welcome to another edition of the Global News Magazine. I am sure you will all agree that this 
publication provides valuable updates to the Global Infrastructure Group and is a fantastic  
mechanism by which the different organisations can keep up to date with new developments and 
progress across the GIG Family and a really positive way to sign-off 2020. I really hope you enjoy 
the read! 
 
It is always remarkable from reading the updates from across the group, particularly in this and in 
more recent editions, that our project teams are involved in the delivery of some really  
exceptional and high-profile projects. All being delivered safely across various climates,  
demanding environments and not to mention time zones! However, this year in addition to  
everything else we have had to overcome, the world has been faced with a serious pandemic, 
COVID-19. This has affected us all in one way or another and at time of writing, has been  
responsible for nearly 1.5m deaths worldwide. These are extremely sad and frightening statistics 
and as a group, we have worked really hard this year and throughout our operations to ensure 
that the necessary PPE, briefings, training, familiarisation and required risk assessments have 
been reviewed, enhanced and implemented, where necessary, to ensure we keep our people 
safe and out of harmôs way. With more than 20 vaccines in development worldwide to combat 
COVID-19, we have to remain positive and believe that with the launch of a vaccine in 2021, the 
world will be a much safer and healthier place.  
 
With the serious impact of the pandemic, the GIG Group has continued to grow and develop its 
services to meet the continued versatility of the industries we support, maintaining our  
professional approach with our commitment to deliver safely each and every time. Again, safety 
performance throughout this year has been exceptional, our focus and direction has continued to 
ensure we deliver consistently and are recognised as óbest in classô and óthe partner of choiceô 
for our clients and our priority will continue to be focussed on keeping our people safe.  
 
We will also be celebrating a momentous occasion in 2021, with Global Rail Construction and 
Global Rail Services being 20 years old! It has been an exciting period and one that has really 
seen our business grow and develop itself into a partner of choice and a business that can be  
relied upon. A number of the original team still provide the heart and soul of the company, both 
Ivan and I would like to personally thank all of you for your continued hard work and loyalty  
leading to this anniversary. Commercially we hope to finish the year strongly across the GIG 
Group considering the challenging year we have all experienced and will have shown growth  
despite the doom and gloom of the broader economy. As we plan events, launches and  
improvements for 2021, together with a healthy and growing orderbook, we certainly hope to  
continue that progress. We very much appreciate your continued and on-going support and look 
forward to a successful 2021 and working closely with you all.  
 
May I therefore take this opportunity on behalf of the wider management team at the Global  
Infrastructure Group, to wish you and your families, our clients and our supply chain partnerôs a 
very happy Christmas and healthy and COVID-19 free new year! 
 
Kind regards  

 

Marco Lombardelli 
Managing Director 
 

#Keepsafe        #Staypositive        #Staywell        #MerryChristmas        #Familytime 
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Passionate 

Committed in heart and mind to whole-heartedly embrace our core valuesand culture, 

without exception. 

  

Growing our organisationfrom within, promoting and empowering our people, inspiring 

them to be the best they can be. 

Professional 

At all times we act withintegrity, providing quality service, reliably and responsibly. 

Teamwork 

Working collaboratively whilst supporting and respecting each otherôs views. 

Responsible 

To consistently deliver quality, on time, safely and to budget whilst protecting our communities  

and the environment. 

Mission & Vision 
Using the best mix of technology and tradition,  

The Global Infrastructure Group empowers its workforce to deliver to 

our clients the best possible standards of workmanship within the rail 

industry at a competitive price. 
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Global Rail Construction  
Limited Secure  
Feltham Resignalling  
Phases 3 & 4 
 
Our UK team are delighted to announce their award as 
Principal Contractor for the design and construction of 
the Advanced Civil Engineering works for Phases 3 & 4 
of the Feltham Resignalling Project ï having submitted 
a most detailed and comprehensive response to the 
tender. 
 

Global Rail Construction Limited will deliver the full GRIP 5-8 design and construct  
contract, which covers civil and structural engineering works on Network Railôs Wessex Route. 
Managing Director of Global Rail Construction Limited, Marco Lombardelli, was quick to praise 
his team: 
ñThis is the culmination of a fantastic team effort. We are delighted to be back at Feltham,  
supporting our partner Network Rail to deliver first-class design and build solutions that 
puts the passenger first.ò 
 
The Feltham Re-signalling project forms part of the Signalling Renewals/National Operating 
Strategy (NOS) scheme, which is intending to renew the life-expired signalling infrastructure in 
Feltham and Wokingham areas to the modern equivalent form.   
The total scheme covers the renewal of 538 Signalling Equivalent Units (SEUs) and the full  
geographical work-scope covers in excess of eighty miles of railway lines. 
 

Global Rail Construction Limited is part of the worldwide Global Infrastructure Group 
and is a leading UK provider of design and build services to clients in the rail and transportation 
sector. The company is a Principal Contractor for UK mainline and metro railways across a  
number of disciplines, which include signalling, mechanical, electrical and power (MEP),  
telecoms, civil and structural engineering, maintenance and renewal ï providing fully tested and  
commissioned services on both Network Rail and Transport for London controlled infrastructure. 
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Our GRCL team recently completed a  
major milestone on the Clacton  
Resignalling Project on behalf of our Client, 
Atkins Global.  Over week 24, works were 
carefully planned and successfully  
completed during 2 weekend day shifts, 
with all staff briefed to ensure adherence to 
the safe distancing requirements. 
 
Works included: 
* Delivery and installation of driven piles                                           
   and top hats and boxes 
* Drilling and fixing cable tray 
* Delivery, installation and refurbishment of  
   trough route 
* Delivery and installation of an SPT  
   walkway 
* Trial excavations and core drilling 
* Track monitoring for all signal pile   
   locations 
* Recovery works including; troughs, lids  
   and spoil 
 
GRCL also supported our client with  
supplying staff to investigate an existing 
trough route and assisted with the  
installation of an equipment case onto a 
staging platform. 
 
A positive client testimony was received: 
ñWeek 24 was hugely important for CEC 
and the strong progress made puts us 
in a good position going forward. 
Please pass on Atkins thanks to all the 
GRCL team involved.ò  

Our UK Global Rail Construction team 
have completed the restoration works to 
the Goods Shed at Wellingborough  
Station; this has been an interesting  
project, working on a listed building on a 
station platform. 
Looking at the images below, GRCL are 
proud of the transformation that has been 
completed and hope this building will  
provide much enjoyment for future  
generations.  
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Global Rail Construction E&P teams have been working both day and night shifts at  

London Bridge to fulfil the company's Thameslink programme requirements. 

 

The day teams have been completing off track points heating remedial works such as re-labelling 

and re-terminating cables - bringing the installation up to Network Rail and BS7671 standards. 

 

The night teams have successfully undertaken testing to the on track points heating equipment - 

in challenging working conditions - and have identified several safety concerns, which have been 

close called and made safe as required.  
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Global Rail Construction Ltd  
is a Principal Contractor and a leading UK provider of  
design and build services to clients in the rail and  

transportation sector 

Our Global Rail Construction team's 

works are progressing well on the company's 

Barking Riverside Rail Extension Project. 

Week 36 has seen the team provide the  

necessary ancillary civils works in readiness 

for a new REB installation. 

 

The area for the new REB was originally a  

Relay Building, which was removed by the  

project some months ago, leaving the concrete 

slab still in place. GRCL's prep works involved 

the removal of the existing concrete base, 

preparation for the new base, associated 

trough routes and an Earth Farm.   

Mechanical, Electrical and Power 

Mechanical & electrical services provided by 

Global Rail Construction are constantly  

upgraded through training and development 

and are consistently delivered to the highest  

specification. 

Design and project management of these  

specialist services are deployed on projects 

such as sub-station refurbishment and new 

build, station refurbishment and new build,  

signalling equipment room fit-outs, station  

platforms and car park lighting. 

The company provides electrical condition  

reports and undertakes the installation and  

testing of lineside feeder cabling, fire detec-

tion systems, CCTV/access/security systems,  

building management control systems, HVAC 

and cable installation and management  

including lighting control systems. 
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Project Updates 

Global Rail Australia has proven experience in delivery of the most exacting 

projects across a diverse range of service sectors.   

Our in-house capabilities, our scale and our supply chain partnerships have allowed 

Global Rail Australia to deliver complex multi-disciplinary projects that make a  

positive difference to our clients, across the Australian infrastructure industry that we 

serve. 

Global Rail Australia 
5 Plane Tree Avenue 
Dingley Village 
Vic 3172 
 

Australia 

+61 (0) 3 9551 0465  

Global Rail Australia  
Awarded Significant  
Construction Project for  
Development Victoria 
 

Global Rail Australia has commenced a significant 
civils and structures contract with Development Victoria 
to upgrade pedestrian access between Spencer and  
Flinders Street in Docklands, Melbourne. The Rail  
Undercroft site had been closed off to the public during 
construction of Lendleaseôs Melbourne Quarter, and includes approximately 1000sq.m of land 
underneath the rail viaduct between Spencer and Flinders Street, Docklands. It will reopen as 
part of the upgrade works in early 2021, creating a pedestrian thoroughfare connecting the  
corner of Spencer Street and Flinders Street to Lendleaseôs Melbourne Quarter Plaza. 
 
Global Rail Australiaôs pedestrian upgrade works include: 

¶ Removal of the existing hoarding and surface finishes 

¶ Bulk excavation of existing ramp 

¶ New drainage and lighting 

¶ New bluestone pavers and access ramp 

¶ New landscaping and handrail 

¶ Associated electrical works 
 
All works are executed during live rail operations above the work location under supervision.  
Demarcation of the site has been undertaken and will be maintained throughout the works  
between the Melbourne Quarter apartments and Spencer Street. A Traffic Management Plan 
was completed which includes a 3-month lane closure and hard barriers along Flinders Street to 
maintain safe pedestrian access. 
Global Rail Australiaôs staging program, procedures and procurement plan will play an important 
part in the success of this project. 
Throughout the works, Global Rail Australiaôs project team will work in close co-operation with 
Development Victoria and other key stakeholders to ensure a cohesive and timely delivered  
project. 
The site team are also pro-actively contributing to the discussions on management of COVID-19 
and works are proceeding with all necessary measures in place 
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Project Updates 

Global Rail Australia has been awarded 1000 
Thermit Welds for West Coast Wilderness Railway in 
Tasmania. The West Coast Wilderness Railway is a  
reconstruction of the Mount Lyell Mining and Railway 
Company railway in Tasmania between Queenstown 
and Regatta Point, Strahan. The project is expected to 
last 3 months and then return to carrying out  
re stressing of the track. 
 
 

Global Rail Australia's weld teams are welding the 
rails in to strings and then they are being transported to 
site using a train and flatbed wagons.  
GRA are responsible for all rail welding, site lay out and 
weld testing.  

Global Rail Australia are pleased with the successful  

outcome of our contract renewal with TASRAIL to continue to 
maintain the Tasmania Railway. The track work defect  
removal project includes rail stressing, re railing and  
re sleepering, turnout works and mud hole scopes.   
Global Rail Australia have completed an additional phase of 
their works on behalf of Tasrail. This package is part of 7Km 
widening re railing in Penguin. Not many jobs are as scenic 
as this one. Global Rail Australia are soaking up the  
challenge of re-railing utilising 47-50 kg slave rails between 
trains. 

Global Rail Australia have also started ultra-sonic testing of over 1,500 

welds that have been completed across Tasmania.  
For both West Coast Wilderness and TASRAIL projects.   
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Project Updates 

Global Rail Australia has proven experience in delivery of the most exacting 

projects across a diverse range of service sectors.   

Our in-house capabilities, our scale and our supply chain partnerships have allowed 

Global Rail Australia to deliver complex multi-disciplinary projects that make a posi-

tive difference to our clients, across the Australian infrastructure industry that we 

serve. 

Global Rail Australia 

5 Plane Tree Avenue 

Dingley Village 

Vic 3172 
 

Australia 

+61 (0) 3 9551 0465  

MTM ï High Bushfire 
Risk Area (HBRA)  
Asset Inspections 
 
MTM is currently undertaking a project  

for High Risk Bush Fire (HBRA) Asset  

Inspections of various Metro lines  

which could be potentially affected  

from previous bushfires in early 2020.  

This project involves the visual inspections 

of the MTM owned assets in their rail corridor and also the visual inspections of 1800 electrical 

structures, 400 poles (lights, CCTV) and 32 substations. 

The scope of works is as follows: 

¶ Overhead electrical asset inspections on the rail corridor located along the track  

¶ Light poles in the rail corridor, among the platforms and stations car parks 

¶ Signal assets 

¶ CCTV assets 

¶ Substations located in the rail corridor 

¶ Bush fire walk exam along the designated lines as per below: 

Ý Belgrave Line (Ringwood - Belgrave) 

Ý Cranbourne Line (Dandenong - Cranbourne) 

Ý Hurstbridge Line (Clifton Hill - Hurstbridge) 

Ý Pakenham Line (Dandenong - Pakenham)  

Ý Sunbury Line (Footscray - Sunbury)  

Ý Craigieburn Line (Kensington - Craigieburn) 

Ý Mernda Line (Clifton Hill - Mernda) 

¶ Reporting the inspected assets details as per preferred format requested by Client 

¶ Locate the asset on the rail corridor 

¶ Record the visual inspections of the asset (photos and condition of asset) 

¶ Report the details of the information into the required format 

¶ Assisting MTM in identifying the defects on the rail corridor 
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Project Updates 

Global Rail Australia and              

have delivered this project together by investing their 

time and expertise. It was a great collaboration in  

achieving this project on time with no safety  

concerns. 

Omexom provided the required qualified  

inspectors to certify the assets, whereas Global Rail 

supervised and monitored the assets. 

All assets were inspected in a live and planned  

occupation operational environment under  

supervision. The works commenced in August 2020 

and the Client is extremely impressed and satisfied 

with the way GRA have executed and finished the 

inspections.  

GRA have proposed an alternative process to  

support the inspections by providing additional  

manpower to the inspection teams, who have vast 

knowledge of relevant aspects of civil and track requirements. It helped to qualify the right  

condition of the assets and support the inspections team throughout the project. The progress of 

the inspections was achieved prior to the planned program with implementation of additional 

support our Client has taken this into consideration for future projects.  All works were completed 

in a live operational environment.  

Global Rail staging program and procurement plan was key to the success of the project.  

No reports or incidents were raised by the public or client. Global Rail encountered no Industrial 

relations during this project. 

We offered alternative methodologies to minimize the disruption to current operations, minimized 

potential for delayed interface by undertaking additional crews to finish the task, more  

progressive and advanced ways in the process of reporting structures. 

Global Rail successfully executed this project exceeding our Clients expectations and will  

continue to deliver further works in the future. 
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Project Updates 
!ǳǎǘǊŀƭƛŀ 

GRA Networks in Australia has begun works after 

successfully signing a number of framework  

agreements with Nokia. 

The first installation of New 5G Technology has  

already been completed on behalf of Nokia for the  

Vodafone Network. This included the RAN upgrade of 

existing communication sites to support the new 5G 

technology, with all works conducted under a 7-day 

SLO (Single Long Outage). 

The completed scope included: 

¶ Removal of all old steelwork and installation of new 

steelwork 

¶ Removal of all old antennae and installation of new antennae 

¶ Removal of all external equipment and installation of new RRUôs 

¶ Removal of all old feeders/trunk cables and installation of new trunk cables 

¶ Swapping-out of the existing PSU 

¶ Swapping-out of the existing BTS equipment and replacing with Nokia BTS 

¶ Construction of a new hoarding around the shelter 

¶ Site integration and test calling 

GRA Networks scope of Moonee Ponds included: 

All works to be conducted under a 8-day SLO (Single Long  

Outage) 

¶ Traffic management and Crane setup  

¶ Removal of old steelwork and installation of new Steelwork 

¶ Removal of all old antenna and installation of New Antenna 

¶ Removal of all external equipment and installation of New 

RRUs 

¶ Removal of all old Feeders/Trunks and installation of New  

¶ Trunk cables 

¶ Swap-out of existing PSU 

¶ Swap-out of Huawei BTS equipment and replacing with  

¶ Nokia BTS 

¶ Site integration and test calling 
 



13 

Global News Issue 25 
 
 
 
 
 

G
l
o
b
a
l
 
R
a
i
l
 
N
e
t
w
o
r
k
s

 

Project Updates 
!ǳǎǘǊŀƭƛŀ 

GRA Networks have continued to deliver 

sites for Ericsson, under our Framework  

agreements signed earlier this year.  

Ericsson (Optus) Modernization ï  

¶ Project C445.08 Mulgrave AFL Park 

(M0036) 

¶ Project C445.09 Balaclava (M0230) 

¶ Project C445.10 Richmond North (M0235) 

¶ Project C445.11 Rosanna (M0102) 

¶ Project C445.12 Moonee Ponds Central 

(M0936)Richmond North 

¶ Project C445.13 Maidstone2 (M2521) 

 

 

Optus is undertaking a project to upgrade/replace Huawei 

equipment on existing communication tower and install 5G 

technology. Builds can vary from monopoles, tower and  

rooftop site types. Upgrading steelwork, fiber optic cables, 

new RRUs and passive equipment. 

 

 

 

Below are the deliverables: 

¶ Remove other vendors equipment 

¶ New antenna support steelwork 

¶ Install trunk cable and internal DC and patching equipment 

¶ New baseband units for 4G/5G 

¶ New RRUs for both Optus and VHA 

¶ New iDCDP for RRU power 

¶ Power system unit upgrade 

¶ Site integration and test calling 

The above works commenced in October 2020 and the average build time was approximately 2 

to 3 weeks 


