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Welcomet o the 2nd edition ofan@l omal fNews
foll owing the recent national & gl obal I
Firstly, may | take this opportunity to sincer e
stakehol der across our Group for their codméaskuece
i n Mheldi vering key packages of works whilst get
We appreciate thatS5dmonnigstiht shassnhotldbeen easy
unprecedented chall enges we have all had to ove
It is a real <credit to each and everyone of yol
standard of workmanship together with maintaini
di fficult period
We have had to change the way we do things, emt
can continue to meet the demands of our respect
standards we have set as part -10¥, otuhre dseil tiweaetriyo mr
been very different, however we took a consci ol
wor kforce and supply chain partners at the top
What was particularly pleasing was the selfl ess:s
ensure we I mplemented the required control s, me
keep our people safe This really was an increc
extremely proud of
This coll aborative and roactive approach from
businesses to remain fully operational which ir
Significantly, we managed to maintain a securec
al |l business entities and can now | ook to the f
excitement.
Our secured orderbook across the GI G group i s
experienced and we continue to secure additione
mai ntain a healthy and prosperous future for tF
Can | therefore take this opportunity to persor
incredible support and effort this past year wk
positive outlook and very bright future for our
Finally, I would also |Ii ke for us all to take &
the world who have | ost friends and family due
moment to remember our fallen GI G people who ar
but | ive on in our hearts and will always be re¢
Take good care of each other and stay safe.
Kind regards
Marco Lombardel |l
Managing Director

#TeamGl obal #KeepSaf e
Produce@l dlyal Rai l Condnirusti1®n&L20j t€E€lde i 0o Centre, He a
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_ Arrive

Safely

Leave

Our vision is that everyone arrives for work healthy and leaves for home safely, everyday.
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At all timasatwegracdty , wiptrbovi ding quality
Teamwor k
Working coll aboratively whilst&suppwbsting

budget
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Using the best mix of technol og

The GI obal | nfrastructure Group empo\
our clients the best possible standar
i ndustry at a competitive pi

ProduceG@l dlyal Rai l Condnirusti®n&L2mjtEke i o Centre, He a

3



Gl obal News | ssue 27

Global

= Rail Project Upd

o .

= Construction

h -

MGl obal Rai |l Co

Ml ntroduce Real

MmPaperl ess Tech

gFel t ham

GIobaI Rai | Cons{tq@grReEcL)t ia®
to announce the delivery of o I i e
with the exciting introductio i gi
platform for it-4 RKRdiaheemdPBaseE
I'ts winning bid was based upon the provision of pap
technology as part of its UK operational drive towa
From a bespoke |ist of requirements, our plageadkrsitn
processes and procedures from a paper based, manual
application, which is now at the fingertips of our
As a rail business, compliance, processes and proce
to the delivery of our progeetlgi ¢t t hEhiexpplcateidorsma
communication and decision making in real time, whe
of each and every project delivered and be able to
i mprovement drive through | essons | earning. Dashboa
report about its peopl e, health and safety matters
Health, safety and well being of our people matters
GRCL, with adherence to project health and safety r
resolve any issues quickl.siltewihducuiromepr eadasnct
ti mes by over 75%, with the ability to add videos o
briefed and site familiarised prior to -ever sabmi sg
of close calls, which can easily be viewed, address
dashboard reports. The innDex platform also support
whol e team are up to date with any safety informat.i
site.
Furthermore, we are using the-l8@8ppbimpainaceintsuppgh
digital signing on process with a number of key que
wi || need to answer prior to being able to sign int
testing and taking and recording temperatures for e
Gl obal Rai | Co rss tMauncatgiionng LDOimmietcetdo r |, Marco Lombardell
AiThi s paperless solution supports our UK sustainabi
business operations, to the benefits of both our en
visibility of all our employees and supply chain in
|l ocation, we can plan out and resource our projects
calculate carbon footprint on our projects and furt
business target of all/l projects to be carbon neutra
bringing together processes into a single solution,
to i mprove our efficiency, productivity and health
i nnovative features and functionality and as busine
technology to i mprove how we operate and how this w
passengers.
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Cons’rruc’rlon Member of the SNC-Lavalin Group
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At ki ns bla |
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a professional deg
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Our vision is that everyone arrives for work healthy and leaves for home safely, everyday.
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Gl obal Rai | Conshasucommlinetled miittse @hamesl in
+~ t he Borough Mar ket PHCC. The works includec

The site is now ready for the changeover of

n and DNO.
-
O
O

‘g
Moving forward, this M&E team wiirdtr bei \seup!piogn

surveys covering several feeders between
Gl obal Rai | iC® ndsetl i wertiingndesign for bojth |
behal f ofAtokit nsl iGinhobal
The Civils design covers the review of |GRII
E&P Design includes surveys, | oad nonfidrorsienwe
Level Crossings and power supply] scl
The Ely to Peterborough scheme is aimed [at
Crossings and increasing the remaining I/ife
interlocking areas.
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Oufsl obal Rai | Coamnsst' r atc tFled hham have made
good weather over the | ast couple of weeks.
From putting the first bucket into the groun
pacdespite the difficult ground conditions t
i nstalled temporary drainage, in order to br
i nstallation to be completed to meet the pro
The team then undertook preparatory works fo
Thank you to all the Delivery Team who have
number of | ogistical challenges associated w
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MeTRO
— :
Metro Trains MeilRaour @oer r (i Md M)Baarf ke nyo rFe ntcee
e Pakenham
7p) : : . :
MTM is currently undertaking a project for Rail
mBEPakenham. The project involved multiple |l ocatio
q:l.8m hi gh safety fence.
Gl obal Rail Australia's works were | ocated at N
The works undertaken were the installation of v
safety fence in all the | ocations. Being on the

excavations for the fence postdesandugtitwee poisg i
throughout the project

Scope as-foll ows:

Supply and install all the fence me;

Ral

Of ficer:
-585LM of fence which includes 2 * e hi
wi de access gate, 2 * 1m pedestriar
Cardini a:
e -1 70Lm of fence which includes 1 * LC C e
4o} gat e.
Narre Warren:
feN-67Lm of fence which includes 1 * 3. acec
pedestrian gates works
C) Stati

O

NDD wor ks at CardiniCGompleted works at

Pakenham Cardinia, VIC Compl eted works
at Officer Stat
All works were completed in a |Ii
Gl obal Rail Australia staging pr
was key to the success of the pr
were raised by the public or cli
relations during this project
Gl obal Rail Australia have deliywv
their time and expertise into th
' delivered on time with no safety
Compl eted wor ks aﬂwweﬁ Pﬂo%tht wa s SUCCfESSfUII y €Xx
Plane., Narre warSGXRecCf gtion of the client and we
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M Dock| ands THNroekaian cTtPG Ran |

mand 5G Upgrade

= Whil st upgrading the telecom structure on the (
I ncluded the RAN upgrade of existing equi pment

<E 5G technology. A challenging site due to the |«
assets and Marvel Stadium being right next door
Traffic and pedestrian management were put i ntc

operation.

Nokia has shown great appreciation to the whol e
these JV builds as they are extremely difficult
back on air.

Specific project deliverables include:

7 Al outage works to be conducted under a 10 S
7 Removal of all old steelwork and installation
17 Removal of all old antenna and installation o
17 Removal of all old external equipment and ins
17 Removal of all old feeders |/ fibers and insta
17 Swa@ut of existing PSU

17 Swa@ut of Huawei BTS equi pment and replacing
7 Site integration and test calling

SUSTAINABLE =, SUSTAINABLE e
A\ Avetta €).i) €).', energysafe




