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Foreword  

to the 2nd edition of Global News for 2021 and our first  

following the recent national & global lockdowns! 
 
Firstly, may I take this opportunity to sincerely thank all our people, supply chain partners and 
stakeholder across our Group for their continued professionalism and complete focus to the ótask 
in handô delivering key packages of works whilst getting to grips with a global pandemic.  
We appreciate that during this last 14-15 months it has not been easy for anybody given the  
unprecedented challenges we have all had to overcome in both our personal and working lives.  
It is a real credit to each and everyone of you who have continued to deliver an extremely high 
standard of workmanship together with maintaining our excellent safety record throughout this 
difficult period.  
We have had to change the way we do things, embrace new ideas and technology to ensure we 
can continue to meet the demands of our respective industries whilst maintaining the high  
standards we have set as part of our delivery model. Due to Covid-19, the situation could have 
been very different, however we took a conscious decision to put the safety and welfare of our 
workforce and supply chain partners at the top of our agenda.  
What was particularly pleasing was the selfless approach our management teams adopted to  
ensure we implemented the required controls, management and safety aids to ensure we could 
keep our people safe. This really was an incredible team effort and one that we can all be  
extremely proud of.  
This collaborative and proactive approach from the start of the pandemic, enabled all our  
businesses to remain fully operational which in turn kept our GRCL family fully employed.  
Significantly, we managed to maintain a secured turnover comparable with previous years across 
all business entities and can now look to the future years with a lot more confidence and  
excitement.  
Our secured orderbook across the GIG group is possibly in the best position we have ever  
experienced and we continue to secure additional contracts across all of our core disciplines to 
maintain a healthy and prosperous future for the business.  
Can I therefore take this opportunity to personally thank each and everyone of you for your  
incredible support and effort this past year which has been integral in helping to maintain a  
positive outlook and very bright future for our business. 
Finally, I would also like for us all to take a moment to reflect on those unfortunate people around 
the world who have lost friends and family due to the pandemic. As always, we also take a  
moment to remember our fallen GIG people who are no longer with us, particularly their families, 
but live on in our hearts and will always be remembered as part of the Global family.  
 
Take good care of each other and stay safe. 
 
 
Kind regards 
 
 
Marco Lombardelli 

Managing Director 

 

#TeamGlobal        #KeepSafe        #StayPositive        #StayWell  
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Passionate 

Committed in heart and mind to whole-heartedly embrace our core valuesand culture, 

without exception. 

  

Growing our organisationfrom within, promoting and empowering our people, inspiring 

them to be the best they can be. 

Professional 

At all times we act withintegrity, providing quality service, reliably and responsibly. 

Teamwork 

Working collaboratively whilst supporting and respecting each otherôs views. 

Responsible 

To consistently deliver quality, on time, safely and to budget whilst protecting our communities  

and the environment. 

Mission & Vision 
Using the best mix of technology and tradition,  

The Global Infrastructure Group empowers its workforce to deliver to 

our clients the best possible standards of workmanship within the rail 

industry at a competitive price. 
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Project Updates 

Global Rail Construction  
Introduce Real Time  
Paperless Technology at 
Feltham 
 

Global Rail Construction Limited (GRCL) are pleased 
to announce the delivery of our promise to our client Network Rail, 
with the exciting introduction of a new online digital construction 
platform for its Feltham Phases 3-4 Advanced Civils Project.  

Its winning bid was based upon the provision of paperless  

technology as part of its UK operational drive towards sustainable, carbon neutral contracting. 

From a bespoke list of requirements, our partner innDex has taken many of our existing paper-based site 
processes and procedures from a paper based, manual process and moved them into a real time  

application, which is now at the fingertips of our whole workforce. 

As a rail business, compliance, processes and procedures are at the heart of what GRCL does and crucial 
to the delivery of our projects to the expected standards of every client. This platform brings together  

communication and decision making in real time, whereby GRCL will have at their fingertips, the full picture 
of each and every project delivered and be able to delve into historical projects, to support its continuous 
improvement drive through lessons learning. Dashboards will be available to help the project monitor and 
report about its people, health and safety matters and project progress. 

Health, safety and wellbeing of our people matters more than ever and the innDex platform will support 
GRCL, with adherence to project health and safety requirements, allowing the company to address and  

resolve any issues quickly. It will further enhance GRCLôs site induction process too, reducing induction 
times by over 75%, with the ability to add videos or slideshows to this process, so that staff can be both 
briefed and site familiarised prior to even setting foot on site. Other features include real-time submissions 
of close calls, which can easily be viewed, addressed and closed out by the site team through the live  

dashboard reports. The innDex platform also supports digital toolbox talks and briefings to ensure that the 
whole team are up to date with any safety information and are aware of any hazards to watch out for on 
site. 

Furthermore, we are using the application in support of our Covid-19 compliance, through the provision of a 
digital signing on process with a number of key questions that each member of staff/supply chain partner 
will need to answer prior to being able to sign into the shift. This goes together with our mandatory policy of 
testing and taking and recording temperatures for every individual at the start of each shift. 

Global Rail Construction Limitedôs Managing Director, Marco Lombardelli added: 

ñThis paperless solution supports our UK sustainability objectives and enhances our  

business operations, to the benefits of both our entire workforce and our clients. By having full  

visibility of all our employees and supply chain in terms of skills, competence, experience and  

location, we can plan out and resource our projects in the most sustainable way. We are also able to 
calculate carbon footprint on our projects and further offset to become carbon neutral, with our 
business target of all projects to be carbon neutral by 2026.  innDex have supported GRCL through 
bringing together processes into a single solution, allowing us to automate and digitalise, in order 
to improve our efficiency, productivity and health and safety.  GRCL now have a platform with new, 
innovative features and functionality and as business are constantly on the lookout for new  

technology to improve how we operate and how this will benefit the UK rail industry and its  

passengers.ò 
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The Global Rail  
Construction Limited team 
successfully completed the  
demolition of the last standing  
Signal Box in Essex for the  
Clacton Re-signalling project,  
during a busy weekend of rail 
works on behalf of client  

Atkins Global.  
This was a complex task due to 
the proximity of the OHLE,  

however with careful planning and 
a professional delivery approach, 
the works were completed safely 

and on time.  

Global Rail Construction  
also undertook the demolition of 
the adjacent relay room,  
completing UTX modification 

works and installing new troughing 
route.  
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Global Rail Construction Limited has completed its Thameslink installation works for 
the Borough Market PHCC. The works included a challenging LVAC cable pull.  

The site is now ready for the changeover of supplies for the newly installed switchgear  
and DNO.  

 
 

Moving forward, this M&E team will be supporting the delivery of non-intrusive signalling  
surveys covering several feeders between Ely and Peterborough, where  

Global Rail Construction is delivering design for both E&P and Civils (GRIP 4) on  

behalf of our client Atkins Global.  
The Civils design covers the review of GRIP 3 designs, surveys and Form 001.  

E&P Design includes surveys, load monitoring and cable calculations, Form Aôs for several 
Level Crossings and power supply schematics.  

The Ely to Peterborough scheme is aimed at increasing safety at a number of Level  
Crossings and increasing the remaining life of the Signalling assets in a number of  

interlocking areas.  
 

 
 

5M/"P WBM= 4MB? P67N P/"? 

Project Updates 



7 

Global News Issue 27 
 
 
 
 
 

G
l
o
b
a
l
 
R
a
i
l
 
C
o
n
s
t
r
u
c
t
i
o
n

 

Our Global Rail Construction teams' at Feltham have made excellent progress, blessed by 
good weather over the last couple of weeks.  An example of this is our Wokingham PSP site. 
 
From putting the first bucket into the ground, the site team have delivered high quality, at a fast 
pace - despite the difficult ground conditions they have encountered. To combat this, they  
installed temporary drainage, in order to bring the ground up to level to allow their earthing  
installation to be completed to meet the programme date. 
The team then undertook preparatory works for the concrete base pour. 
 
Thank you to all the Delivery Team who have been managing the issues faced, including a  
number of logistical challenges associated with this location.  

Pr^|y ·~¯ ®k^{ 

Project Updates 
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Metro Trains Melbourne (MTM) ï Rail Corridor Safety Fence ï Dandenong to  

Pakenham 

 

MTM is currently undertaking a project for Rail Corridor Suicide Safety fence along Dandenong to 

Pakenham. The project involved multiple locations along the line with installation of 820LM of 

1.8m high safety fence.  

Global Rail Australia's works were located at Narre Warren, Officer and Cardinia. 

The works undertaken were the installation of vehicular access gates, pedestrian gates and  

safety fence in all the locations. Being on the rail corridor and the services present, all the  

excavations for the fence posts and gate posts are done using non-destructive digging  

throughout the project. 

Scope as follows: - 

Supply and install all the fence materials as per design requirements. 

Officer:  

- 585LM of fence which includes 2 * 5m wide vehicle access gates, 3.6m 

wide access gate, 2 * 1m pedestrian gates. 

Cardinia: 

- 170Lm of fence which includes 1 * 5m wide access gate, 1 * 1m pedestrian 

gate. 

Narre Warren: 
- 67Lm of fence which includes 1 * 3.6m wide access gate and 2 * 1m wide 
pedestrian gates  

Progress works at  

Officer Station 

Completed works 
at Officer Station  

NDD works at Cardinia,  
Pakenham  

Completed works at  
Cardinia, VIC  

Completed works at Len Thomas 

Plane, Narre Warren, VIC. 

All works were completed in a live operational environment.  

Global Rail Australia staging program and procurement plan 

was key to the success of the project. No reports or incidents 

were raised by the public or client. We encountered no industrial 

relations during this project. 

Global Rail Australia have delivered this project by investing 

their time and expertise into the scheme and the project was  

delivered on time with no safety concerns and within the budget. 

This project was successfully executed exceeding the  
expectation of the client and we continue to deliver more.  
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Global Rail Australia has proven experience in delivery of the most  

exacting projects across a diverse range of service sectors.   

Our in-house capabilities, our scale and our supply chain partnerships have 

allowed Global Rail Australia to deliver complex multi-disciplinary projects that 

make a positive difference to our clients across the Australian infrastructure 

industry that we serve. 

Global Rail Australia 

5 Plane Tree Avenue 

Dingley Village 

Vic 3172 

Australia 

+61 (0) 3 9551 0465  

Western Junction 

Turnout Works  
Global Rail Australia provided specialised 
rail personnel for the upgrade of Western  
Junction.  
Working with GradCo, Global Rail  
Australia's supervisors managed all track 
works. The scope of the work included 
installing 1km of new track,  
3 x 1 in 8 turnouts and 1 set of catch-
points. All points were pre built before the 
shutdown to save time as we only had 
short occupation times.  
The restressing work was completed in 
train free possessions.  
Global Rail Australia completed 220 welds 
in total on the project.   

TasRail -  
On Track  
Mechanical 
and Land  
 

Maintenance  
Services Contract 
 
Tasmanian Railway Pty Ltd (TasRail)  
tendered for suitably qualified,  
experienced and competent Contractors 
ï which was awarded to Global Rail  
Australia Pty Ltd to undertake periodic 
supply of plant, equipment and services 
as part of a panel of prequalified  
contractors providing resources under 
unit or hourly rates or through quotes for 
specific packages of work.  
Services are for track and corridor  
maintenance work activities required to 
be undertaken by rail mounted plant,  
vehicles and equipment or where  
access can only be practically gained by 
this equipment. 

Project Updates 
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Docklands Precinct ï Nokia/TPG Ran Refresh 
and 5G Upgrade 
Whilst upgrading the telecom structure on the Channel 7 News building in Melbourne, the works 

included the RAN upgrade of existing equipment for both Optus and Vodafone to support the new 

5G technology. A challenging site due to the location of the building with surrounding tram  

assets and Marvel Stadium being right next door.  

Traffic and pedestrian management were put into place to ensure safety while the crane was in 

operation. 

Nokia has shown great appreciation to the whole team for the exceptional work they have put into 

these JV builds as they are extremely difficult and the time frames are very tight to get the sites 

back on air.  

 

Specific project deliverables include: 

¶ All outage works to be conducted under a 10 SLO (Single Long Outage) 

¶ Removal of all old steelwork and installation of new headframes / steelwork 

¶ Removal of all old antenna and installation of new antenna 

¶ Removal of all old external equipment and installation of new RRUs 

¶ Removal of all old feeders / fibers and installation of new trunk cables 

¶ Swap-out of existing PSU 

¶ Swap-out of Huawei BTS equipment and replacing with Nokia BTS 

¶ Site integration and test calling  

Project Updates 


