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Foreword  

Welcome to our latest edition of Global News and our  
final one for 2025 

 
As we approach the Christmas break, itôs natural to pause for a moment and 
look back on the year behind us. It has been a season of progress,  
collaboration, and resilienceðone shaped not only by the work we do, but by 
the people who make that work meaningful.  Each project completed, each 
challenge overcome, and each new idea brought forward has contributed to a 
year we can all be proud of ï THANK YOU. 
 
This time of year, also reminds us of the importance of balance: taking time to reconnect,  
recharge, and reflect. The upcoming break offers all of us the chance to step away from the busy 
pace of daily routines and enjoy moments with family, friends, and loved ones. Itôs a  
well-deserved pause and one we hope brings joy, warmth, and rest. 
 
We also take time to remember those who are no longer with us and we will never forget.  
Wishing their families and friends peace and our very best wishes.  
I would also like to take this opportunity to thank all of our people who are supporting our works 
over the Christmas period. Your continued efforts and hard work are really appreciated by the 
whole senior leadership team. 
 
In this edition, youôll find highlights from the past months, stories from across our teams, and a 
look at what lies ahead as we prepare for an exciting new year. We hope these pages remind 
you of the strength and spirit that define our company community. 
The close of the year is always a natural time for gratitude. I am deeply appreciative of the  
resilience you have shownðwhether navigating challenges, embracing new opportunities, or 
supporting the business and one another through busy periods. Your contributions, both big and 
small, have shaped our progress and strengthened the foundations we will build upon in the  
coming year. 
 
As leaders, we talk often about the importance of purpose, performance, and people. This  
holiday period is an opportunity to focus on that third pillar: to disconnect, restore energy, and 
spend meaningful time with those who matter most. I hope each of you can step into the break 
with a sense of pride and return refreshed for the exciting journey ahead. 
 
Thank you for your hard work, your commitment, and your continued enthusiasm. Wishing you 
and your families a wonderful Christmas and a peaceful, rejuvenating break. We look forward to 
returning together, refreshed and ready for the opportunities that the new year will bring. 
 
Finally, may I take this opportunity to reiterate, particularly for those working over the break that 
our overriding message above all others, being ñArrive Healthy, Leave Safelyò.  Please ensure 
we continue to challenge any unsafe behaviours or situations and always strive to look after  
ourselves and our colleagues.  I hope you enjoy reading this edition of Global news and wishing 
you and your families all the very best of health and happiness in 2026.    
 
Kind regards, 
 

 
 
 

Marco Lombardelli 
Managing Director 
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During a 2-week blockade between 13th and 27th September of the North Downs Line in Surrey, 

our Global Rail Construction Ltd (GRCL) team, working on behalf of AtkinsR®alis and  
Network Rail, safely and successfully completed the final stage of their civils scope, to enable 
the upgrade and final commissioning of 4No Level Crossings and 16No new signals. 
 
The successful commissioning was a direct result of comprehensive planning and resource  
allocation, brilliant worksite logistics and sequencing of construction activities, and high quality 
stakeholder coordination. 
 
The entire scope was completed in accordance with the programme timeframe covering the four 
crossings at Chilworth, Tangley, Brook and Burrows and included the below work activities: 
* Removal of existing foundations and bases 
* Installation of new Level Crossing barrier bases 
* RTL bases 
* Highway signage renewals 
* Associated fencing renewals, new anti-trespass and adaptation of existing 
* Resurfacing and road marking at approach roads and crossing quadrants 
 
The success of this final stage is testament to the dedication and professionalism of the 
whole project team and the collaborative working environment that was created and  
nurtured between our GRCL team, client AtkinsRealis, and their extended supply chain 
partners. 

North Downs Line  

Commissioning Success  

https://www.linkedin.com/company/atkinsrealis/
https://www.linkedin.com/company/network-rail/
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 Milestone Achieved at Clapham Shunters Accommodation Renewal   
  Project 

 
Our UK GRCL project team, on behalf of our valued client AtkinsR®alis, is proud to have  
successfully completed another key milestone on the Clapham Shunters Accommodation  
Renewal. 
 
During Weekend 33, our brilliant teams safely recovered the existing lower mileage shunter  
accommodations, previously utilised as a shunters panel and radio room. This marks an  
important step forward and keeps us firmly on schedule for the installation of the new  
accommodation, planned for Weekend 37. 
 
Weôd like to extend our sincere thanks to supply chain partners for their continued support,  
commitment, and collaboration. Your efforts have been instrumental to ensuring works are  
delivered safely, efficiently, and always with a safety-first mindset - a truly collaborative culture.  

https://www.linkedin.com/company/atkinsrealis/


7 

Global News Issue 45 
G
l
o
b
a
l
 
R
a
i
l
 
C
o
n
s
t
r
u
c
t
i
o
n

 

GRCL Project Commissioning  
Success  
 

Global Rail Construction Limited 
(GRCL), in partnership with AtkinsR®alis is 
proud to announce the successful completion of 
the third and final commissioning of the A2SM 
Year 2 project (Anglia Route ï Phase 2  
Signalling Modernisation).  
This milestone marks a significant achievement 
in the safe and efficient delivery of critical UK 
rail infrastructure. The project, delivered through 
a strong collaborative effort and a ñtrue one 
teamò approach, encompassed comprehensive 
rail systems and civil engineering  
enhancements across March, Manea, and 
Kingôs Lynn. 
 
Scope of Works included: 
* Removal of mechanical signals, location  
   cases, and 4-foot equipment 
* Installation of new colour light signals and  
   upgraded AWS/TPWS systems 
* Construction of new signal laydown areas                                                    
   and location case hardstands 
* Walkway renewals and associated civil  
   improvements 
 
Additionally, substantial upgrades were  
completed within signal boxes, REBs, and  
Relay Rooms throughout the route, including 
the full renewal of the Signallerôs panel at  
Manea. 
 
Our GRCL business extends a sincere thank 
you to all project teams and supply chain 
partners for their dedication, hard work, and 
commitment to delivering high-quality  
results. This achievement reflects the power 
of collaboration and the pride in what can be 
accomplished together. 

https://www.linkedin.com/company/atkinsrealis/

