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Foreword  

Nick Turner 

Projects Director 

Welcome to the 46th Edition of the Global News Magazine 

As we move further into a year defined by transformative infrastructure 
growth, the combined efforts of Global Rail Construction Ltd (GRCL) and 
Global Rail Services Ltd (GRSL) continue to set new benchmarks for  
excellence across the UK and Irish rail sectors. Each project we deliver 
demonstrates our commitment to innovation, quality, and safety, and reflects 
the dedication of our people across all levels of the organisation. 
 
The start of 2026 has already seen remarkable milestones. Most notably, the 
award of IMC3 (Infrastructure Maintenance Contract), a 5+3-year Multi-disciplinary  
Maintenance Framework on the Windrush Line, on behalf of TfL. This achievement is a  
testament to the strength of our GRCL/1stinRail partnership, scoring highly both commercially 
and technically. The proposed use of AI-optimised Asset Management software not only  
enhances project delivery but also reinforces our position as a forward-thinking leader in the rail 
sector. 
 
GRCL also successfully delivered a critical milestone for the Sizewell C rail systems project, 
working in close collaboration with AtkinsR®alis. The completion of key rail systems infrastructure 
demonstrates our ability to execute complex, high-profile works while maintaining the highest 
standards of safety, efficiency, and quality. At the same time, GRSL enters 2026 on the back of 
major successes in Ireland, including the completion of the Maynooth Railway Station  
accessibility upgrade, which ensures a more inclusive travel experience for all passengers. 
GRSLôs recognition at the All Ireland Occupational Safety Awards is further proof of the  
dedication of our teams to maintaining a safe and responsible working environment. 
 
Beyond these headline projects, our teams continue to deliver a wide range of infrastructure  
improvements across the UK and Ireland. From rail system upgrades and platform adjustments 
to signalling and station works, these achievements showcase not only technical excellence but 
also the collaborative spirit that defines our company. The success of every project relies on our 
people, our supply chain partners, and our clients, working together to deliver innovative  
solutions safely, on time, and to the highest standards. 
Looking ahead, our focus for the remainder of 2026 remains clear: 

¶Innovation & Safety:  
 Strengthening our ñArrive Healthy & Leave Safelyò culture, integrating digital and AI-optimised 
 systems to drive even more efficient delivery. 

¶Sustainability:  
 Reducing our environmental footprint through responsible sourcing, energy efficiency, and  
 supporting the transition to a low-carbon, circular economy wherever possible. 

¶Project Delivery:  
 Advancing key programmes such as the Sizewell C and Havant Resignalling projects, ensuring 
 every milestone is met with the highest level of professionalism and quality. 
 
As part of the RSK Group, we are uniquely positioned to offer multi-disciplinary, turnkey solutions 
that meet the evolving needs of our clients. None of this would be possible without the dedication, 
expertise, and collaborative spirit of our teams and partners. Thank you to everyone involved for 
your continued hard work, commitment, and professionalism. Together, we are shaping a more 
connected, innovative, and sustainable future, and I look forward to the achievements that the 
rest of 2026 will bring. 
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Proud to share the successful completion of the coper and 
surface adjustment works at Moorthorpe Station (Platform 
1), delivered on behalf of our valued UK client Central Rail 
Systems Alliance during week 43, a 50 hour core possession. 
 
Our scope of works included: 
* Precision coper adjustments to ensure full structure gauge compliance 
* Installation and blending of tactile paving in line with current standards 
* Resurfacing using hot ash materials to provide smooth, hazard free transitions 
* Reinstatement of all platform markings following completion 
* Safe, well coordinated handback to track and operations teams 
 
A huge THANK YOU to everyone involved across both the delivery and possession planning 
teams. This project is another strong example of collaborative working and effective execution 
under tight access constraints. 

https://www.linkedin.com/company/central-rail-alliance-system/
https://www.linkedin.com/company/central-rail-alliance-system/
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Recently, our Global Rail Construction Limited 
(GRCL) HSQE Manager & Senior Leadership 
Team undertook a safety inspection and audit  
of their Sussex Signage project, being carried  
out for Network Rail. 
 
It was great to catch up with the team on site,  
discuss installation progress, general wellbeing of 
the team and hear positive feedback from  
Network Rail. 
 
Scott Spencer (GRCL Site Manager) and Dave 
Chant (GRCL Supervisor) delivered on-site  
briefings, and held some valuable discussions with 
the team in preparation for the upcoming Principal 
Contractor (PC) audit.   
Despite the cold snap, morale on site was high - a real credit to everyone involved.  

 
Huge thank you to everyone for continuing to deliver this project  

safely and professionally. 

https://www.linkedin.com/company/network-rail/
https://www.linkedin.com/company/network-rail/
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Project Update: TfGM (Transport for Greater  
Manchester) Substations ï  
Site Visit & Handover 
Global Rail Construction Limited (GRCL) is pleased to 
share some excellent feedback following recent site visits at 
the Hagside and Collyhurst Substation projects in Manchester,  

delivered on behalf of our client Amey. 
 
Hagside Substation ï Progress Review 
Teams from GRCL, Amey and TfGM/KAM carried out a site 
review and saw first-hand the strong progress being made.  
Despite tight site constraints and challenging weather, the 
teamôs resilience, professionalism, and continued hard work 
were clearly evident.  
 
Collyhurst Substation ï Formal Handover 
A formal handover walkout was completed, receiving  
unanimously positive feedback from all parties.  
Particular praise was given for: 
* High quality workmanship 
* Excellent attention to detail 
* Consistently high construction standards 
* Collaboration & acknowledgement 
 

Amey formally thanked our GRCL team for both the quality of 
the completed works and the proactive, collaborative approach 
adopted throughout. Open communication and a shared  
commitment to delivering safely and efficiently have been  
central to the projectôs success. 
Special recognition goes to: 
* Chris Noble 
* Andy Fingleton 
* Gary McMullen 
Their leadership, dedication, and focus have been instrumental 
in delivering these works in some of the most demanding  
conditions. 
 

A huge well done to everyone involved.  
Excellent teamwork delivering great results. 

https://www.linkedin.com/company/amey/
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Project Update: Cambridge & Meldreth Road Level Crossing  
Over the festive period, our UK teams successfully delivered vital rail infrastructure works in 
Cambridge and at Meldreth Road Level Crossing.  
This included: 
* Installation of four new RTL bases and four new barrier bases 
* New CCTV and lighting column bases 
* Highway signage, fencing, and anti-trespass measures 
* Kerbing, hardstanding, and road lining works 
* Trackside signage installations 
Additional works featured the removal of the existing cantilever, new signal bases, and various 
signal laydown installations.  
Commissioning was completed between 24th of December 2025 and the 04th January 2026, 
thanks to a strong collaborative effort by Global Rail Construction Limited on behalf of valued 
client Alstom. 
A huge THANK YOU to everyone involved for delivering these essential upgrades safely 
and efficiently. 

https://www.linkedin.com/company/alstom/
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Project Milestone Achieved at Sizewell C 
 
Global Rail Construction Ltd (GRCL), part of the wider RSK Group company, is proud to have 
delivered a key milestone on the Sizewell C rail systems project in close partnership with  
AtkinsR®alis. 
 
Through a genuinely collaborative ñone teamò approach, our teams successfully completed the 
installation of the Leiston PSP and REB, a crucial step in supporting the future infrastructure 
needs of this nationally significant project. 
 
This achievement builds on GRCLôs reputation as a leading UK provider of multi-disciplinary rail 
and transportation engineering solutions, delivering complex projects through deep in-house  
capability and strong supply chain partnerships. We continue to support clients across the UK 
with integrated design-and-build expertise spanning civil/structural, signalling, telecoms,  
mechanical, and electrical engineering disciplines.  
 
A huge thank you to our supply chain partners for their dedication throughout the planning and 
delivery phases. Milestones like this are only possible through close collaboration and shared 
commitment. 
 

Well done, and thank you to everyone involved, a fantastic team effort.  

https://www.linkedin.com/company/rsk-group/
https://www.linkedin.com/company/atkinsrealis/
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Strengthening Rail Infrastructure at Ballyrobin 

Global Rail Services has successfully completed ballast retention works at Ballyrobin, Co.  
Antrim, delivered within a tightly planned 33 hour railway possession over a busy bank  
holiday weekend.  
The works included the removal of existing masonry walls, installation of new precast concrete 
ballast retaining units, and galvanised handrails for Iarnr·d £ireann Irish Rail - enhancing  
long-term track stability and safety. 
This project reflects our teams rail civil engineering expertise, combining structural interventions, 
multi disciplinary delivery, and safe working within live railway environments across the Iarnr·d 
£ireann Irish Rail network. 
A sincere THANK YOU to our dedicated teams and partners who worked tirelessly throughout 
the bank holiday period to deliver this project safely, efficiently, and on programme.  

https://www.linkedin.com/company/iarnrod-eireann-irish-rail/
https://www.linkedin.com/company/iarnrod-eireann-irish-rail/
https://www.linkedin.com/company/iarnrod-eireann-irish-rail/

