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se & Principles Charter

in heartand mind to whole-heartedly embrace our core values and cullure, without exception

To ensure we have a great place to work, one where our employees, clients, supply chaln partners and the
local community have trust in the people they work with, have pride in the work they do, and enjoy the
people they work with, We will always: -

+ be dedicated and proud of everything we achieve,

« drive creativity and innovation.

* ensure we impact positively on our peers, clients, stakeholders and the general public,

People
Growing our organisation from within, promoting and empowering our people, inspiring them to be the
best they can be.

Prioritising our people and purpose, we will create a culture of happiness and success that will set us
apart, whilst ensuring long-term growth and profitability for our business. Focussing on our values that
align with the greater good, we will create a positive and lasting impact on the world. We will always: -

+ self-develop and grow organically.

be honest by creating a culture where truth is at the forefront.

create a workplace and company culture that will attract talented people.

put our people at the heart of everything we do.

Professional
At all imes we actwith integrity, providing quality service, reliably and responsibly

By being professional, we play a crucial role in shaping our workplace culture, influencing how we interact
with each other, make decislons and contribute to the organisation's overall success. This creates a positive
work environment, builds client and supplier trust and enhancing our reputation. We will always: -

+ be accountable for our actions and decisions made.

+ be consistent and exceed expectations In our workplace

+ help support our colleagues when required.

*  Dbe polite, courteous and humble.

Teamwork

Working collaboratively whilst supporting and respecting each other's views,

We will work together and create a team environment that allows our people to bring their diverse perspectives
to problem solving, which in turn increases our success at arrlving at solutions, more efficiently and
effectively. The contributions of everyone are extremely valued and respected and these characteristics will

encourage trust and help foster strong relationships, throughout our team. We will always: -
* encourage clear, frequent and consistent communication at all levels.

* build diverse and inclusive teams.

+ lead by example.

* encourage collaboration throughout all departments of the company.

Responsible
To consistently deliver quality, on time, safely and to budget whilst protecting our communities and the

environment.

We are committed to ensuring every member of our team understands what their roles and responsibilities
are to support and nurture a fully cooperative, responsible and efficlent team. We will always: -

+ be responsible and foster a great sense of trust and collaboration, leading to stronger relationships
within our workplace.

be conscious of our own and others work life balance.

treat people as we would like to be treated.

be honest and accountable in everything we do.

committed to where possible, aligning our work with the 17 United Nations Sustainable Development
Goals. We pledge to actively support and promote sustainability in all aspects of our operations by
fostering equality, advancing climate action, reducing inequalities, and driving innovation for a more just,
inclusive, and environmentally responsible future. /

signed: e, Signed: WW Signed; o

Marcg Lombardelli Jim Cuell - £ma

Signed: Signea: N\, Signed:
ard d Nick Ansell Barry Smith

Produce@l dlal Rai |l Condnirusti®n&L2mMjtEMe i o Centre,
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Rail Systems
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https://www.linkedin.com/company/network-rail/
https://www.linkedin.com/company/network-rail/
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https://www.linkedin.com/company/alstom/
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Project Mil estone Achieved at Sizewell C
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https://www.linkedin.com/company/rsk-group/
https://www.linkedin.com/company/atkinsrealis/
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Strengthening Rail Il nfrastructure at Bal
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This projectteamd lrexitls ®iuvi | engineering expert.i
multi disciplinary delivery, and safe woarknrn-gd v
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https://www.linkedin.com/company/iarnrod-eireann-irish-rail/
https://www.linkedin.com/company/iarnrod-eireann-irish-rail/
https://www.linkedin.com/company/iarnrod-eireann-irish-rail/

